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Detailed Project Design
The Detailed Project Design is opportunity for the city to present their plan for how the project will be implemented overtime.   Specific attention is given to setting achievements and responsibilities for each project phase. The International Secretariat appreciates each city’s uniqueness and the importance of reflecting this in the Project Design. 

Key considerations to guide the development of the Detailed Project Design are listed below. The document should be no less than 1000 words and be submitted to the International Secretariat upon completion. Photographs and other visual aids are encouraged, but not mandatory.

	Project Title
	

	Project Aims
	Identify the main aims the project seeks to achieve 
(include economic, cultural, political and environmental considerations) 

	Duration and Anticipated Completion
	What is the expected timeframe for project implementation?

	Total Number of Participants in Local Secretariat
	Does the Local Secretariat have a balanced representation of all sectors (private, government and civil sectors)?


	External partnerships/collaboration
	Are there any external partnerships / collaborations that exist or are likely to exist that may support the project?
If not, are there any that the Local Secretariat would like to develop in the short-medium term?



	Identified Risks and Opportunities


	List existing and anticipated risks and opportunities and detail how these will be managed.

	Key milestones and deliverables at the end of each phase. 

	List all phases with key milestones and expected duration / timeframe.


	Key responsibilities / accountabilities in each phase
	List all phases with key responsibilities of:

- Local Secretariat

- In Country Convenor
- Critical Reference Group



	Strategies of Implementation
	What are the key strategies for project implementation?

Consider the individuals in the Local Secretariat and how you can best utilize existing resource.

  

	Monitoring and Evaluation


	Measures of monitoring and evaluation needs to be considered for each project phase and included in the annual Communication On Progress.


